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Dr Rana Mehta is a Medical Graduate with a Masters in Hospital Administration. He has extensive experience in the strategizing, planning, commissioning and operations of hospitals in South Asia - customizing healthcare solutions to varying socio economic, geographic and demographic imperatives.

He worked with the Apollo Hospitals Group for over a decade. Prior to joining Technopak he headed the Apollo Hospitals in Colombo.

 

Dr Mehta has been associated with over 21 hospital projects in India and abroad from feasibility to commissioning.  He has vast experience in best practices in International Health Care, including implementation of Joint Commission International Accreditation (USA), ISO 9002 and a Balanced Scorecard. His areas of expertise include streamlining operations to bring about cost saving. He has also been associated with developing and implementing new hospital information systems and evaluating latest medical technologies. Dr Mehta has also studied healthcare delivery systems in the United States at the Mayo Clinic, Rochester.

